Abstract. The present paper uses as research basis a new way of thinking regarding the relation between innovation and knowledge -the Knowledge Flow Percolation Model (KFPM). In this model's center, human beings are seen as thinking electrons, both consuming and generating knowledge flows. Through the interdependent actions of individuals, knowledge circulates inside organizations, allowing them to innovate in order to obtain competitive advantages. But there is a wide range of barriers which impede the creation and movement of flows in the model grid and consequently, hinder their change into innovation. The solution proposed by this paper as one of the most adequate instruments to make KFPM more spreadable is the project. On this basis, in an empirical study, we try to demonstrate the hypothesis of the positive influence of projects, as knowledge swirls, on the development of innovative skills which will help solving problems in the organization, creating and widening of knowledge and reducing the barriers in knowledge transfer.
Introduction
Summarizing the opinions of a great number of authors -[1], [2] , [3] , [4] , [5] , [6] , [7] etc., we define the technological innovation as new applied knowledge, with abilities to produce changes and to support the organizations in reaching their goals. Innovation is a phenomenon with clear positive connotations, but it is characterized, at the same time, by an increasing complexity. This complex influence of innovation in micro-and macroeconomics makes the research topics related to it to be far from covered. Also, as Drucker wittily pointed out 27 years ago, its knowledge content gives innovation a "temperamental, capricious, hard to administer" character and mingles even more the threads of research.
One of the models which aim to elucidate the contribution of knowledge to innovation is Knowledge Flows Percolation Model (KFPM) -see [8] . KFPM is based on a cumulating model firstly used in Physics in order to prove whether resources can "flow" (be percolated) in a network or a grid. In engineering, percolation models are used in order to analyze if fluids can flow through a solid material (such as water through absorbent soil, for example). In the KFPM, we can associate the individuals generating and consuming knowledge to the knots of this model. The more persons transferring knowledge among them, the more channels are opened, and the organization may pass to another innovation level. We can also use the model at the national level, substituting individuals with organizations and keeping the same hypotheses. Another interesting aspect is that more opened channels in the model represent more possible paths for knowledge -the grid entirely becomes more fertile. The KFPM is a dynamic model, where the configuration of the knowledge flow is permanently changing. The results of these flows are accumulated inside the system, making it more robust and more capable to support further knowledge development and better innovation.
Fig. 1. Knowledge Flows Percolation Model
For this model, the author notices that on individual, organizational and national level there is a wide range of barriers which hinder the creation and movement of knowledge flows and consequently, their change into innovation -as is widely presented in [9] . Considering these obstacles in the way of knowledge flows, which impede them to transform into innovation, several authors propose different solutions.
The problem which appears is to identify actual and definite methods for which the above mentioned solutions, looking more like desiderata, could become true. In other words, we wish to find a cure with a wide area of application in the process of transforming knowledge flows into innovation. In our view, one of the most adequate instruments to make KFPM more spreadable is the project.
Theoretical Framework
A project is defined as a succession of activities delimited in time, accomplished on the basis of certain resources purchased with organizational and/or public finances, oriented to reach objectives which suppose solving some problems or exploiting certain opportunities, by accomplishing products or services characterized by a certain degree of uniqueness. Even though the idea of the project as a means for innovation is
